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STAKEHOLDER ENGAGEMENT

Stakeholders are those that have an interest or concern in your organization and its actions.
Stakeholders can influence the success of your current activities, and affect the implementation
of planned activities. Integrate Sustainability provides a range of professional support and
advice services to assist businesses to engage and connect with their stakeholders effectively.
We understand that creating relationships built on trust and respect go a long way in building
strong and lasting businesses.

Services include:
Stakeholder mapping and identification. , ~
Implementation of engagement — | - j}
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e Independent meeting facilitation and : 3 . *
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e Develop and implement Stakeholder
Management plans.

e Identify community needs and
implement community development
programmes.

e Develop and implement communication
strategies and plans.

Risk identification and mitigation.

Integrate Sustainability can provide in-
house expertise and professionals for on-
ground support and project
implementation.

Facilitate community information
workshops and distributions.

e Implement community feedback and
enquiry processes.

We understand that the needs of every
community and stakeholder differ.
Therefore we will work with clients to
tailor an approach to assist in achieving
positive and sustainable outcomes.
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