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PEOPLE AND
SYSTEMS MANAGEMENT

Informed and skilled people are critical for the successful integration of environmental, safety
and sustainability aspects into a business’s day to day activities. Our team works with your
people to assist departments and businesses achieve their full potential in the area of
sustainability. This can be achieved through developing skills and knowledge through
education, practical experience and leadership, to developing systems, operational and
strategic practices that are both practical and sustainable.

Services include:

e Safety training and awareness packages.
e Safety and sustainability integration and cultural

change.

e Compliance and safety auditing, including incident
investigation.

e Coaching and mentoring environmental and safety
personnel.

e Solution identification.

Management system development, implementation and
assurance.

HSE software selection and implementation.

Project management.

Process mapping.

Business process reviews and improvements.

We are also able to provide in-house expertise and HSET professionals for on-ground
coverage, support and project implementation.
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